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Who We Are

Embouldin To Dream, Inc. is a mission-driven nonprofit organization dedicated to empowering youth,
and ultimately emerging leaders across generations, to dream beyond their current circumstances
through education, exposure, leadership development, and real-world application.

We are entering a foundational growth phase focused on launching youth-centered programming,
cultivating strategic partnerships, and establishing long-term sustainability.

Through structured programming and intentional mentorship, we equip participants with the confidence,
skills, mindset, and vision needed to become purpose-driven leaders and engaged members of their
communities.

We are building more than programs. We are building a foundation for generational impact.

What Makes This Board Different

We are assembling a small, high-impact founding board committed to excellence, accountability,
and measurable community impact.

As an inaugural working Board of Directors, members will play an active role in shaping the
organization's governance structure, strategic direction, fundraising infrastructure, and long-term
sustainability.

Board service at this stage requires individuals prepared to contribute thoughtfully and strategically
while engaging actively in early-stage growth and development,

This is an opportunity to establish the standards, culture, and systems that will guide the organization
for years to come.

Board Commitments

Time Commitment Ambassador Role

e Represent and advocate for Embouldin To Dream,
Inc. within the community

o Contribute expertise, influence, and strategic
connections

e Support operational and programmatic growth
during the foundational phase

e Attend scheduled board meetings

e Serve on at least one committee or working group

e Engage meaningfully in strategic planning and
organizational development

e Board terms are two years, with eligibility for
renewal

Fundraising Engagement Financial Commitment

« Participate in and support annual fundraising e Fulfillan annual give/get commitment of $1,000
events

o Actively promote fundraising initiatives within
personal and professional networks

e Support donor cultivation and stewardship efforts
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Who We Are Seeking

We are seeking a small group of mission-aligned leaders who are:

Builders and strategic thinkers

Willing to engage hands-on during a growth phase

Committed to youth empowerment and meaningful community impact

Prepared to invest time, talent, and resources

Comfortable helping establish strong governance standards and organizational accountability
Individuals who value structure, integrity, and long-term impact

Why Serve

As a founding board member, you will:

Help shape a mission-driven organization from its earliest stage

Influence the governance framework and long-term strategic direction
Contribute to meaningful youth and community outcomes

Be part of a disciplined, values-driven, and impact-focused leadership team
Leave a lasting mark on an organization designed for generational sustainability

Interested in Learning More?

Dr. Danielle N. Bouldin

contact@embouldintodream.org

exploratory conversation to discuss alignment,

www.embouldintodream.org

expectations, and mutual fit.
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